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About Us   
␂ℝ㒠ⅻ

• Founded in 1992 in Beijing by Simon Zhao, since then, the Hengcheng group 
has been marketing and promoting imported products of the highest quality in 
the whole country. 

ವ 呹1992㄃䟀怄㶲⏗䞮⦷▦℻⒪䵚⏻⚇ⅴ㧴᧨㋡⩝₏䦃⦷⏷⦌喒⦃␔枏➽浧❐德䤓扪
♲ℶ❐ᇭ

• These products include FMCG products, fragrances & cosmetics. 

ವ ℶ❐▔㕻᧶▥Ⱅ❐ᇬ氨㻃♙㉺抮䀗忈❐䷘。

• Beyond our role as simple trader, distributor or agent, we act as a partner by 
working closely with international brand owners. We invest, together with our 
partners, to better promote the brand through various retail channels. 

ವ 㒠ⅻ㓏㓽䆣䤓屡唁ₜ⅔⅔㢾₏₹丏◤䤓忇㢢⟕᧨兞枏⟕㒥ⅲ䚕⟕᧨㒠ⅻ㦃㢾₏₹₝
⦌棔䩴⚜❐䓛⏻⚇㦘䧏侶⹕勣侊䤓⚗⇫↨⇃ᇭ 㒠ⅻ㦃㟱ℝ₝⚗⇫↨⇃₏怆㔤忓抩扖
扪⏴⚓䱜榅➽䂯拢㧴㦃Ⰼ䤓㙟◖❐䓛ᇭ

• The headquarter, based in Beijing, with branch company in Shanghai, 
subsidiary  companies in Fujian and Sichuan, representative offices in 
Shenyang, Hangzhou, Guangzhou and Wuhan. 

ವ ⏻⚇㋊捷幍䵚⦷▦℻᧨棓幍ₙ䀆⒕⏻⚇ᇬ䰞ㆉ⷟⏻⚇ᇬ⥪ぬ⷟⏻⚇♙⦷㼗棂ᇬ㧼ねᇬ
ㄎねᇬ㷵㻘⧖㦘┭ℚ⮓ᇭ



Our Story   
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About Us   
␂ℝ㒠ⅻ

1996199519931992

• Hengcheng 
founded with five or 
six staff, capturing 
good opportunities 
of Beijing 
Commerce Reform 
and Open at that 
time

• 㕴㦘℣ᇬ⏼₹⛧ぴ
䤓㋡⩝㒟䵚ℕᇭ㋡
⩝♙㢅㔢⇞ℕ㇢㢅
▦℻ゑ⟕₩㟈抯ᇬ
㆏㟍⟕㧉䤓Ⰼ㧉↩

• FMCG wise: Colgate-
Palmolive, Kao, 
American No. 1;

• Cosmetics wise: 
Academie, Gatineau, 
Salvador Dali, UDV;

• Lingerie wise: Audrey

• ચռ: 㭤㰓浧槁ࡤૻڼ
㾐ᇬ啀䘚ᇬ初⦌₏⚆

• Ԗ⼘ռனࠫ᧶䓀䚹初ᇬ
䱾ⱻⅨⰃᇬ嘝䝵⺣⮩、才
Ⓒᇬㄌ圑堖;

• ⃌Ӄ਻᧶⯴煪א׭

• Cosmetics wise: 
Lacoste, Burberry, 
Ferrari was added 
to company brands 
portfolio

• Ԗ⼘ռனࠫ᧶⏻⚇
ⅲ䚕❐䓛⬭┯ℕ噀
㫋⭺ᇬゃ⸬嘘ᇬ㽤
㕘Ⓒ;

• Hengmeijia founded;
• FMCG wise: Started 

to distribute the fine 
toiletry of Revlon and 
became the sole 
agent of North China;

• 㒟䵚ℕ▦℻㋡初∂⟕
忇㦘棟徲↊⏻⚇;

• ચռ᧶㆏ⱚⅲࡤૻڼ
䚕槁◝㿢㾦㔳ℶ❐᧨
ㄅ㒟⃉▦₼⦌◉䕻⹅
ⅲ䚕

1992 - 1996

Remarks: the words in grey means discontinued. ⮖㽷:䋿唁ⷦ⇢捷⒕㖖め⋫㷱ⅲ䚕❐䓛ᇭ
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2002200120001998

• Cosmetics wise: 
became to 
distribute Guerlain

• Ԗ⼘ռ᧶㆏ⱚⅲ䚕
Ⲗ⏿

• Shanghai branch 
company set up;

• Cosmetics wise: 
Borghese;

• FMCG  wise: Gillette, 
Oral-B( import)

• Lingerie wise: Barbara

• ㆉ䵚ₙ䀆⒕⏻⚇᧷
• Ԗ⼘ռ᧶徬∂㠾;
• ચռ᧶⚘⒦ᇬ㶶ࡤૻڼ

⃟卫扪♲❐
• ◝㉒Ӄ਻᧶₝ₙ䀆א׭

⚗忓兞嚴唼唼㕘␔嫲

• Cosmetics wise: 
managed Beijing 
market for Clarins; 
sole agent of Bvlgari 
& Ferragamo

• Ԗ⼘ռனࠫ᧶丰䚕Ⲗ
檄幦▦℻ゑ⧉ᇬ㒟⃉
⸬⢘⃌✛嚁㕘㫋㏤氨
㻃₼⦌㋊ⅲ䚕;

• Purchased the office 
building of 1300 sqm as 
the headquarter of the 
second ten-year 
development plan

• Cosmetics wise: 
Clarins (sole agent); 
Elizabeth Arden 
(distributor)

• 徼⃿ℕ1300㄂伂䤓␨ⷦ
㰋⇫⃉䶻ℛ₹◐㄃♠⻤帰
⒡⏻⚇㋊捷

• Ԗ⼘ռ᧶Ⲗ檄幦(䕻⹅ⅲ
䚕⟕•ᇬ↙⃌嘝䤌、楔欎;

1998 - 2002

Remarks: the words in grey means discontinued. ⮖㽷:䋿唁ⷦ⇢捷⒕㖖め⋫㷱ⅲ䚕❐䓛ᇭ
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2008200720062004

• Cosmetics wise: 
Azzaro, CK

• FMCG wise: VO-
5, Cielo, Bathclin, 
Freeman

• Ԗ⼘ռ᧶㆏ⱚⅲ
䚕棎嘝処ᇬ◰⺣
㠖、⏚噀㋸;

• ᧶ચռࡤૻڼ
杭恩-5, ゃ㠾⏚㨦ᇬ
嚁⃌㦋

• Cosmetics 
wise: Gorgior 
Armani, Ralph 
Lauren (L’Oreal 
Group);

• Ԗ⼘ռனࠫ᧶⃣
㽊、棎䘪⻋ᇬ㕘
⺣⮺、╂↵ (㶶噀
楔楕⥱•

• Cosmetics wise: 
Tommy, DKNY, 
Aramis (Estee 
Lauder Group)

• Ԗ⼘ռனࠫ᧶➟
初゛㍀㫋ᇬ➟♾
ⲫ⏎ᇬ楔䟆⭺
(楔幦⏿煪楕⥱•;

• Cosmetics wise: 
Issey Miyake, 
Jean Paul 
Gaultier (Shiseido 
Group); Kenzo 
(LVMH Group), 
Jurlique

• Ԗ⼘ռனࠫ᧶ₘ
⸔₏䞮ᇬ常、≬処、
浧㙟勅(忓䞮⪑楕
⥱•᧷匾◢(恾Ⲑ揸
懸楕⥱•᧷嗀嘘埊

2004 - 2011

2011

• Fujian subsidiary 
company set up

• Sichuan 
subsidiary 
company set up

• Cosmetics wise: 
The Face Shop

• 䰞ㆉ⷟⏻⚇㒟䵚
• ⥪ぬ⷟⏻⚇㒟䵚
• Ԗ⼘ռனࠫ᧶嚁

幦⺞枉

Remarks: parts in grey means discontinued. ⮖㽷:䋿唁ⷦ⇢捷⒕㖖め⋫㷱ⅲ䚕❐䓛ᇭ
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1992

• Year 2012 is 20-year Anniversary of Hengcheng founding!!! During 
the past 20 years, we have achieved:

– Leap over from simple trader to professional branding-driven agent and distributor;
– Formed long-term relationship with principals to secure sustainable development;
– Well established three independent divisions: Prestigious Cosmetics Division, FMCG 

Division and SSC Division;
– Strengthened distribution network, well established solid ties with retailers and sound 

reputation in cosmetics retail industry. 

• ͜͜͜ٵ20մैۉҷ՚͜ٵ2012 ⦷扖♊䤓20㄃摛᧨㒠ⅻ⸭䘿ℕ᧶
ದ ⅝丏◤忇㢢⚠❐䓛⺋⚠䤓₢₩ⅲ䚕兞枏欕⩮䤓恷怙᧷
ದ ₝☑⟕ㇱ㒟ℕ栎㦮䤓⚗⇫␂侊≬幐♾㖐兼♠⻤᧷
ದ ㇱ㒟ℕ浧㫲▥Ⱅ❐ℚ₩捷ᇬ㉺抮䀗忈❐ℚ₩捷♙⚝♿㦜┰ℚ₩捷ₘ⮶兞嚴⸭⇢᧷
ದ へ⦉ℕ⒕枏几八ᇬ₝榅➽⟕ㆉ䵚ℕ侶⹕␂侊ㄅ⦷▥Ⱅ❐榅➽嫛₩ㆉ䵚ℕ哾Ⰼ⭿崘♙♲䬠ᇭ

Summary

2012
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Brands  
㒠ⅻ䤓❐䓛

⾑ஊ峪⾑ஊ峪 ⾑ҹ⾑ҹ 咫哿嚛咫哿嚛
Prestige

Mass-tige

Mass Market

ਔ峪سଳਔ峪سଳ

Highlighted area is 
fragrance brands



Cosmetics Brands   
▥Ⱅ❐

Joint Venture Sales agent except 

Beijing, Shanghai

Existing portfolioExisting portfolio ռ࢞ޥࢻռ࢞ޥࢻ

2002 1998 2009

As of December 2011

㒹㷱2011㄃12㦗ㄤ

Represent 

by HC

୎ݿ׶ڏ

⾑ஊ峪⾑ஊ峪 ⾑ҹ⾑ҹ 咫哿嚛咫哿嚛

⚗忓⏻⚇ (睐茱联m 
2011• 枏➽䕻⹅ⅲ䚕⟕

(棳▦℻ₙ䀆•

Sole agent in 

China

₼⦌䕻⹅ⅲ䚕⟕

ਔ峪سଳਔ峪سଳ

2011

Agent in specific 

territory

䔈⸩◉⩮䕻⹅ⅲ䚕⟕

No. of doors

ݤڂ

90 dept store 

+ 100 Sephora

90⹅䤍徶+ 100⹅€唨⏿

35 dept stores

35⹅䤍徶

40 dept store 

+ 5 boutiques

40⹅䤍徶 + 5⹅₢◥ㄦ

100 dept stores

100⹅䤍徶



Fragrances Brands  
氨㻃❐䓛

Shiseido Group

忓䞮⪑楕⥱

Estee Lauder Group

楔幦⏿煪楕⥱

Clarins Fragrances Group

Ⲗ檄幦氨㻃楕⥱
LVMH Group

恾Ⲑ揸懸楕⥱

Oct 2008end of 2007 2009 2006

newnew

Launch by HC

୎ݿ׶ڏ

Existing portfolioExisting portfolio ռ࢞ޥࢻռ࢞ޥࢻ
⧖⃉䕻⹅ⅲ䚕⟕⧖⃉䕻⹅ⅲ䚕⟕

Belong to

୯يи

As of December 2011

㒹㷱2011㄃12㦗ㄤ



Counter Snapshot



Counter Snapshot



Counter Snapshot



Counter Snapshot



Clarins Spa snapshot



Website

Magazine/newspaper 

advertorials 

Internet
New media: TV program, 

taxi touch-screen

Podium/Road show

Beauty workshop

Outdoor, POS 

excitement

PR workshops 

360°Marketing Approaches

membership 

magazines, DM, SMS

Sampling

BRANDBRAND



Wise Media Placement



Creative Advertising



PR Workshop



PR exposure   

Elegance Jan Issue



PR exposure   

The Bund Jan Issue
ICS TV Channel



PR Exposure



Unique & Tailor-made Store 
Opening Ceremony 



Creative Branding Activities



Creative Branding Activities



Company Profile
⏻⚇丏⅚

About Us   һиۊњ1

Figures & Networks   ଵֈܨݤ&যছ3

Brands    ۊњࣩռ࢞2

People & Organization   ъճ&！ঐ঒4߄ߌ

Our Vision   ۊњࣩ5ޑہ



Figures & Networks  
枏➽㟿㗽&几八

Unit: RMB MNet Sales by Year   Net Sales by Year   ㄃ㄵ⑏枏➽㄃ㄵ⑏枏➽

Net Sales by Division   Net Sales by Division   ℚ₩捷⑏枏➽ℚ₩捷⑏枏➽

For the Period of 1992For the Period of 1992--19981998 For the Period of 1999For the Period of 1999-- presentpresent Year 2011Year 2011



Cosmetics network  ▥Ⱅ❐几八᧶

65 cities

As of December 2012

㒹㷱2012㄃12㦗ㄤ

- Cosmetics & Fragrances   Ԗ⼘ռ &！னࠫ

Figures & Networks  
枏➽㟿㗽&几八



FMCG network ㉺抮䀗忈❐几八᧶
90 cities

- FMCG    ࡤૻڼચռ

Figures & Networks  
枏➽㟿㗽&几八

As of December 2012

㒹㷱2012㄃12㦗ㄤ
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People & Organization  
ⅉ⛧&兓兖㩅㨓

• The most valuable asset that Hengcheng has is our People;

ವ ⛧ぴ㢾㒠ⅻ㦏㦘ↆ⋋䤓忓ℶ

• Coming from diverse backgrounds and cultures, they are all united by a drive and passion for the beauty 
business;

ವ 㧴呹ₜ⚛卛㣾✛㠖▥䤓Ⰸⅻ⃉⏻⚇䤓▥Ⱅℚ₩㽷⏴ℕ䍼㍔₝㘷┷┪

• Besides having business skills and being highly motivated, our staff’s dedication and commitment have 
also helped us attain a distinguished level of service in the retail industry on which our success is built 
upon.

• 棳ℕ㕴㦘哾Ⰼ䤓₩┰㔏厌♙浧ㄵ䤓ぴ⇫䍼㍔⮥᧨Ⅵⅻ䤓⯘䖽ソ┸⏻⚇⦷榅➽₩ₜ⚛㦜┰⻑槱ₙ♥㈦
㒟┮

PeoplePeople ъճъճ
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People & Organization  
ⅉ⛧&兓兖㩅㨓



Organization of Hengcheng Group Organization of Hengcheng Group 㔗ּ୳֜ঐ঒߄ߌ㔗ּ୳֜ঐ঒߄ߌ

People & Organization  
ⅉ⛧&兓兖㩅㨓

Engaged in

• Importation 

• 徶䓸扪♲

• Hygiene license 

•◺䞮㔈ↅ

• Government relationship

• 㟎ㄫ␂侊



Organization of Hengcheng Industry Organization of Hengcheng Industry 㔗ּؗЎঐ঒߄ߌ㔗ּؗЎঐ঒߄ߌ

SSC: Share Service Center  ␀℺㦜┰₼㉒

People & Organization  
ⅉ⛧&兓兖㩅㨓
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Core Value
㒠ⅻ䤓䚕㊄

• We do not believe in miracle but only in favor of diligence.

• 㒠ⅻₜ䦇≰⯖抈᧨㍮䕻槡䧟┹┪᧷

• Sincerity, integrity and value customers’ interests;

• 䦮幩ᇬ幁㻑≰崘ᇬ⺙摜⸱㓆Ⓒ䥙

• Crisis is always around you. We should make great efforts to 
keep forging  ahead---do your best;

• ☀㧉㻇扫⦷⇯愺扈᧨┹┪⒪抯✛扪♥᧨尐⋩⻀⋩㦏Ⰼ

• Create win-win opportunities for both staff and principals;

• ⃉⛧ぴ✛☑⹅⒪抯♛ⷃ㧉↩



Our Vision   
㒠ⅻ䤓㏎㣾

We endeavor to  㒠ⅻ₏䦃咃┪ℝ

• Be the best distributor for global beauty brands in China.

ವ ┪℘⋩₼⦌㦏Ⰼ䤓⦌棔▥Ⱅ❐䓛ⅲ䚕⟕

• Build brands in the local markets where we have specialized 
know-how;

ವ 䞷㒠ⅻ䤓₢₩䩴幕㓢抯㦻⦮▥❐䓛

• Provide variety of brands & products as well as quality service to 
all our customers;

ವ ⃉㒠ⅻ䤓欍⸱㙟∪⮩㫆▥❐䓛ᇬℶ❐♙浧德摞㦜┰

• Strengthen core competitiveness of Hengcheng – to attract and 
foster more calibre and make them boss of profit center of their
own department;

ವ ┯㇉㋡⩝䤓㫇㉒䵭℘┪᧨☂♊⪈␊✛⛇ㆤ㦃⮩䤓₢₩ⅉ㓜ㄅ∎Ⅵⅻ㒟
⃉␅捷桷䤓Ⓒ䀵₼㉒䤓劐㨎



Thanks! The END!!Thanks! The END!!
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