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AMAZON SOLUTIONS & MARKETPLACE SERVICES

dt 5

+65 People +45K products
+15 People dedicated to +550M Amz Revenues
Software, Tools & Data Intelligence +16M Advertising budget
i amazon ads
; e
Based in IT & ES

8 Languages covered amazon colution

N Provider

Founded by Senior Manager of Amazon global selling | Network




ACCOUNT
MANAGEMENT

Seller and Vendor
account Setup

Strategy and Catalogue
Definition

Supportin Inventory
Management

Pricing and planning of
promotional activities

Performance Monitoring
and Reporting

witailer

SERVICES

ADVERTISING

Budget and Advertising
Strategy Definition

Sponsored Ads and DSP
campaigns Set up and
Management

Ongoing spending and
targeting Optimization

Performance Monitoring
and Reporting

CONTENT
OPTIMIZATION

Catalogue Creation and
Optimization based
on SEO perspective

Content creation and
development: Product
Images, A+ Pages, Brand
Store

Content Maintenance

&

BUSINESS
INTELLIGENCE

Market Analysis aimed
to identify growth
opportunities through
Search Intelligence

Performance Monitoring
and Reporting through
Vendor/Seller Analytics

Performance Monitoring
and Reporting through
Advertising Analytics

witailer



Part of Retex Group

Part of Retex Group

a tech company that drives
innovation to create an hyper-
connected shopping experience

Setupyea
2010

Revenues ‘22 (forecast)
85MIn€

FTE 21
520

CENTRE FOR EXCELLENCE ON DIGITAL SERVICES

witailer atoms

Amazon Solutions & E-commerce and

Marketplace Services Experience Design

Sk

Lidle.

vk

Creativity in Love with

Data and Technology

RETEXE

Digital Internalization

on the Chinese Market



MAIN TRENDS ON
AMAZON BEAUTY




AMAZON IS THE MAIN RETAIL CHANNEL FOR ONLINE SHOPPERS

Top 10 most used online shops in Italy

zalando.it 27% 3 0 M

mediaworld.it 17% AMAZO N U S E RS

unieuro.it 16%

wish.com 13%

ikea.com 12% 8-9 M
esselungaacasa.it 11% B EAU TY REACH

eprice.it 9%
ibs.it 9%
bonprix.it 9%

ource: Statista / Amazon



AMAZON IS A RETAIL DESTINATION FOR EARLY-STAGE ADOPTERS

Innovation adopter types based on statements on innovation by consumers in Italy

Il Brand users M Category users M Total

53% 53%

70%

OF ONLINE USERS ARE EITHER
INNOVATORS / EARLY ADOPTERS /
EARLY MAJORITY USERS

16% 16% 16% 17%

14%

14% 14%

14%  14%

Innovators Early adopters Early majority Late majority Laggards

Source: Statista



BEAUTY: MAIN SEARCH TRENDS ON AMAZON.IT YEAR OVER YEAR

Arricciacapelli Extension & Accessori
+60% +80%

Top 10 Sub Category Trend - Bellezza Top 10 Sub Category Trend - Bellezza
Arricciacapell
March 2021 May 2021 Tuly 2021 September 2021 November 2021 Tamuary 2022 March 2022 Gt b B : — e -

Source: Witailer internal data



BEAUTY: MAIN SEARCH TRENDS ON AMAZON.IT YEAR OVER YEAR

Glitter peril corpo Polveri Volumizzanti
+2700% +300%
Top20 Sub/Catagory Trand : Ballezea ()Q, Top 10 Sub Category Trend - Bellezza Q

March 2021 May 2021 Taly 2021 Septamber 2021 November 2021 January 2022 March 2022
= GRAZIA

Maph 2201 May 2021 July 2021 Septamber 2021 November 2021 January 2022 March 2022

Euphoria mania: il make-up glitter ¢ il
vero protagonista della serie tv del
momento!

Source: Witailer internal data



BEAUTY: MAIN SEARCH TRENDS ON AMAZON.IT YEAR OVER YEAR

Cheratina per capelli Bende Drenanti
+98% +67%

Source: Witailer internal data



BEAUTY: MAIN SEARCH TRENDS ON AMAZON.IT YEAR OVER YEAR

Phon da viaggio Burro Struccante
+1400% +220%

Source: Witailer internal data



COMPETITIVE
LANDSCAPE ON
AMAZON




THE DIGITAL MARKETPLACE SHARE OF SHELF

Physical Shelf Digital Shelf

Number of your products visible on
the shelf over the total of SKUs
available

How often and where your products
show up in first pages of search
results



HOW AMAZON WORKS: THE SHELF VISIBILITY IS CRUCIAL TO BE
RELEVANT FOR YOUR POTENTIAL CUSTOMERS

il
il

5% 70% 74%

Of Amazon customers Of Amazon customers Nearly 3 out of 4 Amazon

start looking for products do not click past the first customers use Amazon to

using the search bar* page of search results** discover new products or
brands***

*Source: Feedvisor, “The 2018 Amazon user Study: Getting to know with your customers”. (2018)
**Source: Survey of 1500 US online respondent, CPC strategy SURBEY, February 2018
*** Amazon Internal Data



BRANDS DISTRIBUTED ACROSS DIFFERENT CHANNELS COMPETE FOR
THE SAME CUSTOMERS

SHARE OF PAGE ON SHARE OF PAGE ON SHARE OF PAGE ON
SHAMPOO CREME VISO MASCARA
Kerastase 11.0% _ 39.5€ Florence 7.9% _ 159€ Maybelline n;ev,k P _ opie
or
! RestivOil 9.1% _ 17.0€ L'OREAL 5.2% - 135¢€ L’OREAL 13.6% _ 115¢€
Sh:::lz'i?s M - 108 Collstar L - 266¢€ Rimmel London 3.5% - 6.1€
n Aveda 5.7% - 346€ Bionike 47% - 238€ Maybelline 6% 102¢
E Davines 5.7% - 23.7€ SatinNaturel 4.7% - 156€ Pupa 116€
n OLAPLEX 5.1% - 59.3€ Lierac 4.4% - 359¢€ S 5.3% - 65€
L'OREAL 44% - 15.2€ Rilastil 4.2% - 239¢€ diegODda«‘::; 41% . 23.2€
H Pantene 43% - 10.2¢€ Clinique 3.5% - 27.2€ N Fadis 3.9% . 75¢€
n REDKEN 3.7% - 255¢€ VICHY 3.0% - 217€ Collistar 3.6% . 204¢€
FANOLA A - ACTE Avene 2.8% - 176¢€ KIKO Milano 3.2% . 86€

Source: Witailer internal data



BRANDS DISTRIBUTED ACROSS DIFFERENT CHANNELS COMPETE FOR
THE SAME CUSTOMERS

SHARE OF PAGE ON SHARE OF PAGE ON SHARE OF PAGE ON

SHAMPOO CREME VISO MASCARA
Kerastase 11.0% _ 39.8¢€ Florence 7.9% _ 15.9€ Maybelline ':f"'k 17.8%

or
' RestivOil 3.1% _ 17.0€ L'OREAL 5.2% - 135¢€ L'OREAL
s M - 0:L€ Collistar L - 26.6¢€ Rimmel London
n Aveda 5.7% - 346¢€ Bionike 47% - 23.8€ Maybelline
= Davines 5.7% - 23.7¢€ SatinNaturel 47% - 156€ Pupa
n OLAPLEX 5.1% - 59.3€ Lierac 4.4% - 359¢€ essence
L'OREAL 4.4% - 15.2€ Rilastil 4.2% - 239€ diego dzlla
palma

H Pantene 43% - 10.2€ Giinique 3.5% - 27.2¢€ Max Factor
u REDKEN 3.7% - 255€ VICHY 3.0% - 217€ Collistar
FANOLA 3.5% - 127¢€ Aveia 2.8% - 17.6€ R

SHARE OF UNBRANDED (y
SEARCHES 6 3 ) 8 0

Source: Witailer internal data
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IF WE REMOVE BRAND-SPECIFIC SEARCHES WE DISCOVER BRANDS
THAT ARE LOSING POTENTIAL NEW CUSTOMERS ON AMAZON

SHARE OF PAGE ON

SHAMPOO

Kerastase 11.0%

RestivOil

Head &
Shoulders

Aveda
Davines
OLAPLEX
L'OR
Pantene
REDKEN

FANOLA

[y
(-]

Source: Witailer internal data
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39.8¢€

17.0€

10.1€

w

46€

59.3€

152¢

10.2€

255€

127¢€

SHARE OF PAGE ON SHAMPOO -

UNBRANDED KEYWORDS

RestivOil 8.2% _
FANOLA 5.5% -
Shg:;(l?s 1% -
EIOPOINT 4.1% -
GARNIER 3.9% -
Pantene 3.2% -
ENOOSO 3.0% -
WELLA 2.5% -
Alama -

professional

n
'S
>

BRANDS WHO ARE LOSING MARKET SHARE
OPPORTUNITIES:

1. KERASTASE

2. AVEDA

3. DAVINES

4. REDKEN [
Sharapoo capelli

October 2021



BRANDS WHICH MANAGE TO OFFER A SELECTION THAT MATCH

CUSTOMER NEEDS

SHAMPOO PROFESSIONALE

L'OREAL 19.2%

L'OREAL
PROFESSIONNEL

11.9%

Alama professional

WELLA

Alfaparf

REDKEN

TIGI

Keratin Therapy

L'Oréal Professionnel
Paris

Franck Provost

[y
(=]

Source: Witailer internal data

10.1%

5.4%

4.6%

1.8%

n
e
F- 3
- N

148€

126¢C

18.5¢

20.1€

17.2€

40€

SHAMPOO ANTIGIALLO

FANOLA

15.4%

BIOPOINT

L'OREAL

Bold Unig

Alama professional

DIKSON

L'Oréal Professionnel

Paris

Matrix

ECHOS

Inebrya

[
o
~
o
o

10.0%

~
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4.8%

3.9%
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3.3%
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SHAMPOO SOLIDO

149¢€ ENOOSO 33.0%

9.2¢€ N.AE. % -
65€ Senso Naturale 9.7%
29.7€ Foamie 3.4%
77€ GARMIER 6.4%

- Officina Cosmetica 26%
112¢ ANTICHI RICORDI
144€ Zenentizl 3.9%
110€ Lz Saponaria 3.2%
95¢€ HILARYHAIR 2.5%
134€ justBpro 2.3%

47¢€

125¢€

57¢€

73¢€

126¢€

9.2€

9.0€

9.0€



KEY DRIVERS FOR
SUCCESS



FANOLA & ALAMA SUCCESS FACTORS:
STOCK + PRICING = STRONG AMAZON SALES HISTORY

Zero Out Of Stock strategy & Pricing lever are the most correlated factors to the share of shelf

Correlation Stock / Share of Page «Brand A» top seller deal impact on competitor’s organic
share of shelf

..................................................................................

! Organic Share of Page Trend Deal Brand A
BRAND A

'
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“ENOOSO" IS THE MOST RELEVANT BRAND ON BIO-ECO FRIENDLY
SHAMPOO CATEGORY - THE COMPANY WAS BORN IN 2018

SHAMPOO SOLIDO

Shampoo Solido Bio e Balsamo 120 g - Enooso - 100%

]
[ &

ENOOSO  33.0% 93¢ | =— Artigianale Biologico Naturale Vegano - Made in Italy
ig Visita lo Store di ENOOSO
1120 - * A&y v 1199voti | 45 domande con risposta
A RS HE \j¢ Climate Pledge Friendly

A

0]
1 BB

Prezzo: 10,44 € (5,22 €/ unit3)
Tutti i prezzi includono l'IVA.

Senso Naturale

SHAMPOO BALSAMO
57€ SOLIDO SOLIDO

NUTRIENTE DISTRICANTE

GARMIER i . 7.3¢€ - B S
e
Officina Cosmetica 46% l 126€ -

ANTICHIRICORDI

Spedizione GRATUITA con consegna presso punti di ritiro (se disponibile per il tuo ordine).

i 8.4%
Foamie Dettagli

Articolo simile da considerare
Amazon Aware Saponetta di shampoo idratante con aloe vera biologica e olio
a3 d'oliva Fairtrade, 3x40 g
== i A wnrr 00
EUR 7,11 (2,37 €/unita)
»g¢ Climate Pledge Friendly

Zenentizl o I 9.2€
Marchio ENOOSO
Lz Saponaria 3.2% I S0€ Forma articolo Solido
Tipo di capelli Oleoso, Danneggiati, Fragile, Tutti i tipi di capelli
9.0€ Scorri sopra l'immagine per ingrandirla Fragranza Lemongrass, Patchoulli, Arancio
HILARYHAIR 2.5% .
Vantaggi del prodotto Il carbone vegetale, che purifica la cute, con l'aiuto dell'Olio di Argan e
Burro di Karite, restituisce nutrimento e vitalita ai capelli, mantenendoli
10 g s o sani e morbidi. L'Olio di Cocco e quello di Mandorla, conferiscono lucent...
justBpro 2.3% 149€
Mostra altro ~

Source: Witailer internal data



“ENOOSO"” MANAGES TO LEVERAGE TRAFFIC ON SPECIFIC SEARCH
TERMS AND CREATES A PREMIUM BRAND EXPERIENCE ON AMAZON

2
Shampoo Solido Bio e Balsamo 120 g - Enooso - 100% n
Artigianale Biologico Naturale Vegano - Made in Italy
Visita o Store di ENOOSO

Hkkvy © 1199votl | 45 domande con risposta
“je Climate Pledge Friendly

Prezz0: 10,44 € (522¢/ wits)
Tutti prezzi includono LIVA

BALSAMO
SOLIDO

ordine).
Dettagli

Articolo simile da considerare
Amazon shampoo vera
doliarartrade. 3x409

Ill ety (1)

EUR7,11 (2,37 €/units)
6 Climate Pledge Friendly

Bl EE
:

Fali a mano
Marchio £N0050 con PH bilanciato Cheratine vegetali
Forma artcolo Solido e Aromi naturall
Tipo dicapell Oleoso, Danneggiati Fragite,Tutti tpi i capell
Scorri sopra limmagine per ingrandirla Fragranza Lemongrass, Patchoul, Arancio
=
Vantaggi del prodotto , con |Se—e—]

Burro di Karité, restituisce nutrimento e vitalita ai capelli, mantenendoli S
sani e morbidi. LOlio di Cocco e quello di Mandorla, conferiscono lucent... Shampoo Solico Bie Purificante e
Nutriente al Caroone Vegetale

130 g - Encoso - 1009

Mostra altro «

107 € s

Il packaging Crush Mais
contribuisce a salvare il pianeta

o i 50
breagr comtm b
iy
C5 etooso

o SO

100% BIODEGRADABILE
E RIUTILIZZABILE




LEVERAGE EVERY SINGLE DIGITAL TOUCHPOINT TO OPTIMIZE
CONVERSION RATES

Ad-Hoc product assets with product benefits and answers to customers’ questions are critical to enhance
product purchase experience and maximize conversion

Pro tip.

Vitamino Color
10in1Spray

"“Before blow-drying,

N | \
N
-
- Upto 8
B Weeks protection
from colour fade”

b l ‘1 Up to 6x
_ More shine*

Gentle
cleansing

spray your damp hair
with the 10 in 1 multi-
benefits spray for
added he rotection
& colour r nce."

— LOREAL
Sge— | PROFESSIONNEL | #VitaminoColor
by | PARIS _
Ak New pack,
i i New pack me great formula.
Vitamino P same greal formula
- Color j > )
o Plastic
Morkpoliads bottles
—— SHAMPOOING PROFESSIONNEL made from
Mz =« - e couleur up to 95% SERIEEXPERT
- D ux colonde recycled
PROFESSIONAL SHAMPOO plastic*
Coloe raSarca systern OR -
. SERIE EXPERT /
- i)
>
2 VIDEOS




THE AMAZON ECOSYSTEM OFFERS TWO MAIN OPPORTUNITIES FOR
BEAUTY BRANDS

1. WIN THE DIGITAL CUSTOMER WITH 2. DEVELOP DIGITAL NATIVE PRODUCTS
YOUR CURRENT SELECTION TO WIN THE DIGITAL SHELF
i 1] G

Shampoo Solido Bio e Balsamo
urale

Marchio
Forma ari

‘‘‘‘‘‘‘‘‘‘‘

Scor sopra immagine peringrandila

rrrrrrrr

€
=
S
2
®
ol
)

+  Brand / Product Awareness - Brand / Product Awareness
- Distribution / pricing challenges +  Distribution / pricing control



INNOVATION
OPPORTUNITIES




WITAILER STAT: ATOOL TO DISCOVER
OPPORTUNITIES ON AMAZON

Country

Ombretti

Sub Category interest - Bellezza

Extension, parrucche e a

SO per trucco oce.
walti in gel per unghie
Arricciacopeli

Mollette per capell|

iugacapeili e

Colori @ matite per s

Correttori e trucco neutr
Unghie finte e accessorl
Fondotinta

Pennelli per trucco

elett

Cerchietti e fasce per ca
ou de Toilette da uomo

[ here per il viso

Attrezzatura per Nail Art

Beauty case e contenitori

Decdoranti ver il coroo

y EN: Extensions, wigs and accessories

STAT - Trend Finder

Sub Category

Max Search Term Rank

Extension, parrucche e accessori

7.81 %
Sub Category
Sub Cate;

|

Sub Category Trend (Est. Volume)

1un21

1Aug2l  10ct21  1Dec2l  1Feb22

70 [ o5

678 EEEEEEREl] o.49%

Top avg interest Index

Search Volume %

parucca donna

euphoria make up

regaio donna

smalti semipermanenti per

carchietto donna

fondotinta coprente

profumo uomo

210 viso

elastici per copelli donno

phone per capelll professio.

Month

Sub Category

Shampoo capeli

Eau de Toillette da uomo
Extension, parrucche e o
Ombretti

Specchi cosmetici e spe.

Smalti in gel per unghie

chiett! e fas

e per ca

Fondotinta

Eou de Toilette da uomo

Maschere per il viso

Elastici e fermac

Asciugacapelli @ access

Smalti in nal nar unnhis

Write a Search Term

Competitive Index

a

Branded

vith rank lower than 50,000

Trend

New Trend

New Trend

Ascending

Ascending

Growth %

LastSTR

369

2,939

Click Share %

a

Conversion Share %

a

witailer

Click Share Conversion Competitive Interest
* Share % Index Index
19.7% 879
20.9% I8 8.70
19.9% 824
47 3

808

8.06

8.04

802




WITAILER STAT: ATOOL TO DISCOVER
OPPORTUNITIES ON AMAZON

.egory interest - Auto e Moto

Sub Categories views

Understand your
competitive
arend

With STAT sub categories you can
identify the most relevant search
terms at your favorite level of detail




WITAILER STAT: ATOOL TO DISCOVER
OPPORTUNITIES ON AMAZON | \

= Click Share Conversio:
Growth % = Last STR

Interest Index

Simple KPIs to
guide your
decisions

Interest Index highlights the most
interesting niches and search
terms considering different drivers




3 MARKET SCENARIOS THAT CAN DRIVE
BUSINESS OPPORTUNITIES ON AMAZON BEAUTY

Growth % =

Scenario Product / Format Innovation

ng

Niches with high conversion rate and high rate — No Leader in the category (es. Elettromedicali)
of change of top sellers

Keywor_ds with high search volumes and low Sets / Gifting (es. Make up Sets / US Brands)
conversion rates

New Search Trends with growing search volume

and high stability of top sellers — Selection Gap (es. Shampoo Eco / Solido)

=
&
i
E
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E
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HOW TO BE EFFECTIVE IN THE MOST COMPLEX AND COMPETITIVE
RETAIL ADVERTISING SCENARIO

+52% +13%

®

=

CPC growth on average in Growth on queries
Italy YoY on Sponsored Ads* on Amazon.it **

*Source: Witailer internal data- Q12022 vs Q1 2021 on all categories
** Source: Witailer internal data- Q1 2022 vs Q1 2021 on queries with at least 10€ of budget spent



AMAZON DSP BECOMES A POWERFUL SOLUTION TO BE INTEGRATED
INTO THE AMAZON STRATEGY

AUDIENCES AVAILABLE OPPORTUNITIES WITH THESE AUDIENCES
Beauty Shoppers 1.  BRAND BUILDING & Customer Journey Analysis (Sizmek)
' Users who browsed the Brand 2. RETARGETING on seen but not purchased products----------"""-~
:,'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'___'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_‘: : ROAS +40%
" Users who bought the Brand 3. LOYALTY on purchased products . Vs Search*

___________________________________________

4. LINK OUT to brand e-commerce
Collagen Age Filler KORFF

. THE SCIENCE IN BEAL
Crema Viso
Agisce contro tutti i segni

visibili dell'invecchiamento

cutaneo. #
b

Scopri Korff per il

trattamento ‘ g ,//

anti-age viso >

KQRFF Collagen Age !

Example of creativity

*Source: Witailer internal data

—_—————— o



Thank you

witailer

Federico.salina@witailer.com



